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YBakaeMblli YnTaTenb,

KomnaHusa BMA ocTaeTcs ycneLuHbIM NOCTaBLLMKOM Ka4eCTBEHHbIX TOBAapOB

n ycnyr 6onee 180 net. Npun3HaBasa Hal npodeccroHan“amM 1 NpesaHHOCTb
pemecny, Haly 3akas4yuKkn U3 roga B rof AOBEPSIIOT HaM BbINOMHEHVE CBOMX
npoekToB. Hawa uenb — pa3pabartbiBaTb NyTV U CNOCOObLI peLLeHNst PasfMyHbIX
3aJady, OTBEYaLLMX BbICOKMM CTaHAapTaM Ka4yecTBa HallnX 3aKa34yuKoB,
cobntogas NpuUHUMMbl 3TUYHOCTMU.

Mbl Bcerga cTpeMunmch nokasbiBaTb NpaBUiibHbIA MPUMEP B HALLEW OTpaciu.
HacTtosawuin Kogekc kopnopaTvBHOW 3TUKM U OENOBOro NoBeAeHus (ganee

— Kogexkc) onucbiBaeT Halwm OCHOBHbIE LIEHHOCTM 1 NpeacTaBnseT cobow
PYKOBOACTBO K AENCTBUIO B TEX UMM MHBIX CUTYaLMsAX, MPOMCXOOALLNX

Kaxabln oeHb. 3HaTb 1 cobniogatb Kogeke AomKeH Kaxabin coTpyaHnk BMA.
[Moxanyncra, 03HaKOMBLTECH C COAEPXKAaHMEM W UCMONb3YNTE NPUBEAEHHbIE B HEM
yKasaHus Npu BbINOTHEHUM CBOUX AOIMKHOCTHbBIX 06513aHHOCTEN.

Hawa uenb — MeTb OTKPbITYI0, YECTHYIO U MPO3payHyto KynbTypy B BMA.
Ecnn y Bac Bo3HuKatoT kakme-nmbo 6ecrnokoncTBa, TpyAHOCTH, CBA3AHHbIE
c Bawen pabotoi, Mbl HaCTOATENBHO PEKOMEHAYEM 06paTUThCs K Bawwemy
pyKOBOAMTEMIO, B OTAEN NepcoHarna unm K AUPEKTOpY MO 3KOHOMUYECKON
6e3onacHocTy.

[ns Toro, 4Tobbl 06ecnevnTb AanbHeNnLee pasBUTME N yCriex KOMNaHumn, Mbl Bce
BOMmKHbI cobnopgaTte Kogeke. Mbl Hageemcs Ha Balue ctpemneHuve K Hawemy
COBMECTHOMY COXpaHeHuto bnecTawern MupoBon penytauum BMA.
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BMA

1. Muccus KOMIIaHUU

ObITb y3HABaEMbIMU. . .

m Kak camoe NporpeccuBHoOe
He3aBNCUMOE NpeanpusaTme,
npeacrasnstoLLee apekTUBHbIE,
WHHOBALIMOHHbIE U TMIMEHNYHbIE
peLueHus Ans LeneBon rpynmnbl
B MeXAyHapoOHOW caxapHom
NMPOMbILLUIEHHOCTH.

..B MMPOBOM MacLuTabe...

m BMA obnagaet 3HaHuAMU U
ONbITOM, NMO3BONAKLLMMY 3a0aBaTh
1 paspabatbiBaTb CTaHAaAPThl BO
BCEX 3HAYMMbIX CETMEHTAX pblHKa MO
BCEMY MUPY.

m BMA nogaepxvBaet NpeBoCXOAHbIe
OTHOLLEHMWS CO BCEMU AENOBLIMU
napTHepamMmu, Hay4Ho-
1CCrenoBaTeENbCKUMN LIEHTPaMu
1 NMPOYMMU YYPEXAEHUAMMN, U
AenaeT OrpoMHbIe MHBECTULIUMA B
pa3paboTku.

m OCHOBOW SIBNSAETCH BbICOKOE
Ka4yeCTBO HallMX BHYTPEHHUX U
BHELUHUX npoLeccoB.

...B 0briacTu peLLeHui. ..

m Haw npuenekaTtenbHbI aCCOPTUMEHT

peLUeHNI NSt pasfivyHbIX 3TanoB
NPOU3BOACTBa 06OPYAOBaHMS,
cUCTEM aBTOMaTM3aLmnn, a Takke
TEXHNYECKMX, (PMHAHCOBBIX W
yrpaBrieHYECKUX YCyr Co3aaeT
npenMyLLecTBa AN Halwmx
KIVEHTOB.

.Ansa caxapHof/'l NMPOMBbILLJTIEHHOCTMW.

pynna BMA o6cnyxvBaet
MeXOyHapoaHY0 NPOMBbILLSIEHHOCTb
No NPOM3BOACTBY caxapa M
caxapo3amMeHuTenen, a Takke
HEKOTOpbIE ApYyrMe oTpacnu NMLeBon
MNPOMBbILLTIEHHOCTN.
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2. O Konekce

(OcHOBa BeJIeHN OM3HECA

Mebl paspabotanu HopMaTUBHO-
npaBoByl0 NporpaMmmy Ans Toro,
4yTOGLI NOMOYb BaM oco3HaTb
CBOW 3TMYECKUE, lopuagnveckune
N NpaBoBble 0653aTeENbLCTRA,
cobnioeHne KOTopbIX SBNSETCS
006sa3aHHOCTLIO Kaxaoro. Koageke
OTpakaeT HalLM OCHOBHbIE
LEHHOCTU U TO, KaK Mbl XOTUM
BECTM BU3HEec, OTHOCUTLCS Opyr
K ApYry, HalWUM 3aKka34ynkam

1 OenoBbIM NapTHEpPaM.

Kogekc onpepensiet npuHUmMnbI
1 popMmpyeT oCHOBY ANS
Hawlero cnocoba BegeHus
Bu3Heca. ViHble nonoXxeHus n
WHCTPYKUUM gononHsawT Kogeke n
npegycMmaTtpuBatoT ganbHenwme
packpbITUe TeM, YNOMSIHYTbIX

B Kogekce. MNoxanyucTa,
BHMMATENbHO NpoYMTanTe
Kogekc u cobrnitogante ero npm
BbIMOSTHEHNN CBOMX AOIMKHOCTHbIX
o6s3aHHOCTEN.

2.1 Coo6wmTb 0 Npobnemax u
obpaTuTbCcs 3a KOHcynkTauuen
Ecnu Bbl 3HaeTe nnv nogospeBaeTte
KOro-To (COTpyAHUKA UK TPETbE
Mo — NocTaBLUMKa/aMcTpnbboTepa)
B HapyweHun Kogekca vunm gpyroro
3aKoHa, noxanymncra, coobuTe o
npobneme cBoemy pykoBoaMTENtO, B
oTAen nepcoHana unu e oupekTopy
Nno 3KOHOMUYECKol 6e3onacHoOCTU.
Ecnu Bbl He 3HaeTe, 4YTO Aenatb

B nogo6Hom cutyauum, Bam
Heobxoouma nopaepxka. Mol
noaaepKMBaem Kaxaoro, KTo OTKPbITO
BbICKa3blBa€T CBOM MOA03PEHUS.
Ecnu Bbl o6poBonbHO coobwmte o
HapyLueHusx, Bbl ByaeTte 3awmileHbl
OT NtoObIX HEraTUBHLIX NOCMNEACTBUIA.
K ka)xgomy COTpYAHUKY, KTO 3axodeT
npeanpuHATbL AENCTBMS NPOTUB

Bac, nocne Bawero Jo6poBoribHOro
coo06LLeHMs 0 HapyLueHnu, byaet
NPYMEHEeHO AUCUMMITMHapHoe
B3blCKaHue.

2.2 NMocnencTBusi HE3TUYHOIO UMK
He3aKOHHOro noBeAeHus

Ecnu KTO-TO M3 HaLMX COTPYAHMKOB
Wnn enoBbix NapTHepoB byaeT
NpW3HaH BUHOBHbLIM B HESTUYHOM
UIN HE3aKOHHOM MOBEAEHUN, Mbl
NpUMeM COOTBETCTBYIOLLME MEPbI,
BNOTb 40 HEMEOJSIEHHOTO YBONbHEHNS
WM NpeKpaLLEHUst COTPYOHNYECTBA
C AenoBbiM napTHepoM. Mepa
BO3AENCTBUSI ByaeT 3aBUCETb OT
XapakTtepa, CTerneHu Cepbe3HOCTU U
YacTOTbl HApYLUEHUSI.
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3. Hame pabouee MecTo
MecTo 171 KaK10ro

3.1 [MposiBNeHue yBaxeHUs K
Kaxxgomy

Mkl OTHOCMMCS K HaLIMM COTpYAHMKaM
OVHAKOBO, C yBaXXEHUEM U
noyteHnem. Bo Bzanmogenctaum c
Kornneramu, KnueHTamu, noctasLLMKamm
W rocyapCTBEHHbIMY CryXalUMMm
Balue noBeneHve JomkHO Beeraa

ObITb NOPAA0YHBLIM U YBRXXUTENBbHBLIM.
Mbl npugepxuBaemMcsi NONUTUKK
abconTHOWM HeaoNyCTUMOCTH B
OTHOLLEHWUWN MPUTECHEHWUIA, 3anyrBaHUi
UNN UCKPUMUHALUK COTPYOHMKOB U
no6bIX POpM 0CKOPONeHUn BHYTpU
BMA. MoxanyiicTa, coobLanTte o

BCEX BO3HUKatoLwmX y Bac npobnemax
Baluemy pykoBOACTBY MNu e B OTAEN
nepcoHana.

3.2 O6ecneyeHne 6e3onacHOCTU U
300pPOBbA Ha paboyem MecTe

MbI nbiTaemcs NpegoTBpaTUTL
ntobble npoucllecTeust Ha paboyem
MecTe. [Ana Bawen 3awunTsl n
3aLUMThl OKpYXKatoLLen cpeabl
NPUMEHSAIOTCA NpeaynpeanTenbHble
Mepbl. A5 AOCTUXKEHUSA Hallen uenm
no obecneyeHnto oxpaHbl Tpyaa u
6e3onacHocTn Ha pabodem MecTe,
0O4YeHb BaXkHO Bcerga cTporo cobnogatb
npasuna. Noxanyncra, NOMHUTE, 4YTO
3anpeLleHo ynoTpebneHve ankorons,
HaPKOTUYECKMX U NMCUXOTPOMHbIX
BeLLECTB Ha paboyeM MecTe,
MOCKOSbKY 3TO MOXET CyLLECTBEHHO
NoBMUATb Ha UCNonHeHne Bamu
[OIMKHOCTHbIX 06s13aHHOCTEN.

Bomnpoc: OrtBer:

51 monararo, 9To MEHS HE [Noxaumyticra, oOpaTuTech
MOBBICHITH TIOTOMY, YTO 51 B OT/IEN IEPCOHAIIA, YTOOBI
KEHILMHA, HO sI ObLIa ropasao COTPYITHUK, TIPUHAMABIIHI
Oornee KB UIINPOBAHHBIM pEIIeHre O IOBBIIICHNH, 03By YT
KaHAATOM. Bawm npuunHbI 0TKa3a.

OrTBerT:

Bompoc: He ymorpe0nsiiTe amxorons 1
JpyTHUE 3alpelieHHbIC BEIICCTBA
Ha paboveM MECTe, 3TO TIOBJIHSET

Ha Barnry criocoOHOCTh BBITIONHSTh

JIOJDKHOCTHBIC OOSI3aHHOCTH.

MOKHO JI1 yIIOTPEOIATh

AJIKOTOJTH BO BpeMst obema?



4. Kak MBI BeJieM OU3HEC
3aKOHBI U IPaBUIIA

4.1 CobnrogeHune 3aKOHOB 1 NpaBun
Mbl Bceraa AeNCTBYEM B COOTBETCTBUM

C 3aKOHamu, HopMaMu 1 NpaBunaMmm
CTpaHbl, B KOTOpoI patoTtaem. Mbl Takke
oxvpgaem ot Bac cobniogeHus Bcex
NpYMEHSIEMbIX 3aKOHOB, HOPM W NPaBUr
Npw BbINOMHEHUM Bamm JOMKHOCTHBIX
o0bsi3aHHOCTEN.

4.2 AHTUKOPpPYNLMOHHas NonuTUKa

Bynyun mexxgyHapoaHon

komnaHuei, BMA cobntogaet Bce
AHTVKOPPYNUMOHHbIE 3aKOHbI MHOMMX
CTpaH, Bkntoyas 3akoH CLUA o 6opbbe ¢
KOppynuuel BO BHELLHEIKOHOMUYECKOM
OeATENbHOCTU U YTOMNOBHbIN KOAEKC
lepmanun.

Mel, 8 BMA, npugepxvsaemcsi
npuHUMna abCcontoTHOM HETEPNNMOCTHU
KO BceM ¢hopmam Koppynuum B noboi
TOYKe MMpa, NP B3aMOOENCTBIM C
rocyLapCTBEHHBIMU CIy>XXaLLyMK Unin
[OenoBbIMK NapTHepPaMWu, Koraa Mbl
MoKyrnaem unm npogaem ToBapbl, Unm
ycnyrn. Mbl oxuaaem, uto Bel Oygete
NPUHMMAaTb OENOBbIEe PeLLeHUs 1
BbINOHATL CBOIO paboTy, OCHOBLIBasiCb
Ha UeHe, Ka4yecTBe TOBaApOB U cepBUce.

He npepgnaraiite, He obewaiiTe,

He nepegaBanTe HUYEero LLeHHOro
HanpsiMyto UK Yepesa TPETLUX NKL,
roCyLapCTBEHHbBIM CRy>KaLLMM Unn
[OErnoBbIM NapTHepaM, C Lierbto NoBMUsTb
Ha NPOLeCC NPUHATUSI PeLLEeHMS UNnin
nencteus. Tak xe, Bbl He JOMmKHBbI
TpeboBaTb, cornallaTtbCsi IPUHATL UK
nony41Tb Nodble LIeHHOCTU Anst cebs
unu noboro Apyroro r3n4EeCcKoro unm
FOPMONYECKOrO NNLA, C LIENbIO NOBNUATL
Ha Bawm genoBble peLueHus.

O6pallaem Bawwe BHMMaHWe, 4TO
Mbl MOXeM ObITb NPUBIEYEHbI K

OTBETCTBEHHOCTU, ECINN KTO-TO U3 HaLLINX
[EenoBbIX MAPTHEPOB (NMapTHepP Mo
COBMECTHOMY MPEANnpUsiTUIO, NOCPEAHMK)
[aeT B3SATKY rocyaapCTBEHHOMY
cryXaLlemy Unm coTpyaHukam Halumx
3aKa34MKoB, 0OCOBEHHO, eCIN KTO-TO

B BMA 6bIn ocBegomMneH 06 aTom
JOMKHOCTHOM NPECTYNNEHNN.

Ecnu y Bac ecTtb ocHoBaHuWe
nogo3peBaTh KOro-To B COBEPLLEHUN
[OOIMKHOCTHOTO MPECTYMNIEHNS,
noxanywcTta, coobLute 06 aTom.

Bompoc:

Ecnm x Ham obparwiicst
KOHCYJIBTAHT C TIPETIOKEHHEM,
YTO OH MOT OBI MO3HAKOMHTH HaC C
HOBBIMH JICTIOBBIMH MApTHEPAMH,
Oraroyapsi CBOUM CBsizsim. 1
B OOMEH Ha 3Ty YCIIyTY, MBI
JIOJDKHBI JIaTh €My JICHEKHOE
BO3HATPAXKICHHE, OTO MPUEMIIEMO?

Bomnpoc:

OrtrmipaBisist 3asiBlI€HNE Ha
ydJacTre B TeHJIepe, JOJDKHOCTHOE
JIMIIO IIpeaIaracT MHE yCIIyTH
KOHCYJBTaHTa, HEYTIOMSHYTOTO B

o(HIMATEHOM OIMCAHUK TEHCPA.
OH MOXET «OKa3aTh COICHCTBUE
10 KOMMEPYECKUM BOIIPOCaM»
Tpan3aknun. OOpamarscs Il MEE K
3TOMY KOHCYJBTaHTY?

%

b — - - _--

»

He oTnpaBnsainTe HUKAKUX NnaTexen
rocyLapCTBEHHbBIM Cy>KaLLlMM, YTOObI
YCKOPWTb OchuLimanbHble OeNCTBIS,
Jaxe gencraus, Ha kotopble BMA nmveet
npaBo (Takue Kak, Nofy4YeHne NNLEH3UIA).

Koppynuusi YacTo nponcxoaut B
TaviHe. AddekTNBHON Mepon Ans
npenoTBpaLLEHNS KOPPYNLMM SBISIETCA
OTKPbITOE U NPO3paYyHOE BEAEHNE
6usHeca.

OrtBeT:

Her. CymiectByeT BHICOKHIA PUCK,
YTO 3TO JICHEIKHOE BO3HAIPAXKICHUE
TIOM/IET HA HETIPABIIIHHBIE TTETIH.
[Toxanyiicra, HEMEIIIEHHO
CO00IIHTE 00 3TOM JAUPEKTOPY TI0
HKOHOMHYECKOH O€30I1acHOCTH.

OrtsBer:

Her. 310 pacmpocTpaneHHas
KOPPYIIIMOHHAS CXeMa.
Ioxairyiicta, HEMEIJIEHHO
coo0IHTe 00 3TOM CBOEMY
JUPEKTOPY TI0 SKOHOMUYECKOH
0€30IacCHOCTH.
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4.3 Mogapkn n rocTenpMummMcTBO
MpuHMMaTL MNKU 0apuTb Hegoporme
NnofapKu BroSHE Npyemnemo ans
YCTaHOBMNEHMWS UNW NoaaepKaHUs!
XOPOLUUX OENOBbIX OTHOLLEHWIA.
OpHako, Bbl He fOMKHbI NPUHMMAaTh
UNWN AapUTb TO, YTO MOXET 3aCTaBUTb
Bac nnu nonyyatens noyyBcTBOBaTbL
cebs 0b6a3aHHbIM B OTBET. MepBbiM
rnokasaTterieM, HacKosbKO Nnoaapok
BbI3bIBAET TAKOE YYBCTBO, MOXET
CNYXXWUTb TO, CMOXET NN nony4aTtenb
nogapka no3eonuTb cebe noTpaTuTb
aHanorMyHyo CymMmmMy Ha nokymnky Yero-
nmnbo B oTBeT. BropbiM nokasartenem,
ABNSIETCSH, CNPOBOLMPYET NK
npeanoxeHne Unu NPpUHATUE nogapka
K MOSAIBMEHUIO CTaTbM B MECTHOM rasete.
He gapute 1 He NpuHMMariTe NoOgAPKOB
B TalHe, Bcerga npvHMManTe BO
BHUMaHWEe MeCTHble 06blvaun, KyneTypy
N YPOBEHb XXM3HMU.

He npepnaraiite nogapkoB no6omy
rocyfapcTBeHHOMY criyxailemy 6e3
NMMCbMEHHOIO Ha TO pa3peLLeHNst

OT OnepaunoHHOro AupeKTopa

BMA, paxe ecnu ux LUeHHOCTb

He o4eHb Bbicoka. [lomHUTE, YTO

BO MHOTMX CTpaHax, KoMnaHuu
ABNSIIOTCS rOCYAapCTBEHHbIMMU,
COOTBETCTBEHHO, UX COTPYAHUKMN U
MeHeKepbl aBTOMaTUYECKUN SBMSAOTCS
rocyapCTBEHHbIMU CRyXaLUMM.

4.4 TNMoxepTBOBaHUA

BMA noolipsieT noxxepTBOBaHMS

B GnaroTBOpuUTENbHbIE U
HEKOMMEPYECKME OpraHn3auun.
OpHako, AaHHble JeACTBUSA He AOMKHbI
ObITb BOCMPUHATLI, KaK NOMbITKA
NMOBMNUATb Ha NPUHATUE Kaknx-nnbo
[OENOBbIX PELLUEHNI B OTHOLLEHUN
KOMMaHuM.

BMA He penaet noxepTBOBaHUI B
NONMUTUYECKNE UNWN PENUTUNO3HbIE
opraHusauum. MNoxepTBOBaHUS

1 BKNabl Bceraa A0MKHbI OblTb
npenBapuTENbHO COrMacoBaHbl 40 UX
HernocpeacTBEeHHOro coBeplueHus. Bee
NoXXepTBOBaHWSA U BKMaabl OOMKHbI
ObITb caenaHbl OTKpbITO. B kaxxgon
CTpaHe CyLLEeCTBYET CBOW NpoLecc
yTBEPXOEHWUA BCEX NpeAronaraembix
NoXepTBOBaHUN.

CBOW NpOLECC YTBEPXKOEHUSA BCEX
npegnonaraemMbix NOXepTBOBAHUN.

4.5 MonuTtuka NPOTUB OTMbIBaHUA
AeHer

KomnaHus MoxeT 6bITb
HenpeaHaMepeHHo 3aMellaHa

B AENCTBUSIX MO «OTMbIBAHUIO
OeHery, ecnv NpyHUMaeT cpeacTea
(nnartexu), nonyyeHHble B pedynsraTe
MOLLEHHUYECTBA, KOPPYNLMOHHbIX

W APYrux NpecTynHbIX 4ENCTBUNA.
Ecnu Bbl 6ecrnokonTech, YTO KTO-

TO U3 AernoBbix napTHepoB BMA
BOBJIEYEH B COMHUTENbLHYIO AEMNOBYHO

OeATenbHOCTb, NoXanyncra, coodwure

00 3aToMm.

Bompoc:

OIvH 13 HAlIMX 32Ka34MKOB
3aIUIaTIII 3a IOCTaBKY TOBapOB
OoJIbILIe, YeM ObUIO YKa3aHO B

HAaIlleM HHBO¥Ce. 3aKa39rK IMPOCHIT
Bac nepeBecTty JMIITHIOI CyMMY Ha
ero cuer B OaHke Ha KaiiMaHOBBIX
ocrpoBax. Kak Bam moctymmirs?

Bormpoc:

51 XoTen ObI MPEMOAHECTH MOIAPOK
CTOMMOCTBIO 6000 pyOieit
OJTHOMY W3 HAIITMX 3aKa34MKOB,
MPEJICTABISIONINX YaCTHYFO
Kommauuto. CyIecTBYIOT
JIF KAKKE-TO OTPaHUYUCHHST
OTHOCHTEJIEHO IIEHHOCTH MoIapKa?

Bomnpoc:

S aensirock uneHoM LlepkBu
Caifenronoruu. Mory ju s OTIaTh

CTapble IPUHTEPHI B IIEPKOB
B Ka9€CTBE TIOYKEPTBOBAHUSI OT
koMmanu BMA?

OrtBer:

[oxanyiicra, y3HaliTe y 3aKa34rKa,
BO3MOYKHO JIM TIEPEBECTH OCTATOK Ha
TOT K€ CYUET, C KAKOTO OBLT COBEpIIICH

miarexx. Kpome Toro, coobmmre 06
9TOM JIUPEKTOPY 1O SKOHOMUYECKON

0€301acCHOCTH.

OrtBer:

Ha, cymectBytor. [loxkayiicTa,
IIPOBEPHTE HACKOIBKO Bar
HOJIAPOK COOTBETCTBYET
AQHTUKOPPYILIMOHHOM MOJIUTUKE
KOMITaHUH.

OrTBer:

Hert, 310 HEBO3MOXKHO, TIOCKOJIBKY
BMA He nenaer noxepTBOBaHUN
B PEJIMTHO3HBIE OpraHU3alnH.
TToxaiylicra, 03HAKOMBTECH C
ITomutukoit BMA B oTHOLIEHUIT
0JIarOTBOPUTEITHHBIX U
MOJIUTUYECKUX TIOXKEPTBOBAHUH.



4.6 TamoXXeHHble 3aKOHbI, aMbapro,
TOpProBbie CaHKLun

Korga Mbl akcnopTupyem Hawum
TOBaphbl B CTpaHbl, 3a npegenamm
Esponerickoro Coto3a, HaM Hy>XHO
YyYUTbIBaTb NPaBuna 0 TaMOXEHHOM
perynupoBaHnM 1 KOHTPOe dKcnopTa.
B HacTosiee BpeMs B cchepe ambapro
W TOProBbIX CaHKLMIA NPOMNCXOAST
yacTble n3ameHeHus. B pesynsrarte

Mbl HE MOXXEM COTPYAHNYaTb C PSAOM
npeanpyHMMmarenen n KoMmnaHum B
pasHbIx cTpaHax. Ecnu Bbl 3HaeTe
Unn Nnogo3peBaeTe, YTO KOMMNaHUK
Unu npegnpuHMMaTtenu, ¢ KOTopbiMu
Mbl paboTaem, MOryT HaxoAMTbCA

nop aenctemem ambapro 1 Topro.bIxX
CaHKUWI, noxanyncra, HemeaneHHo
obparutech K AMpeKTopy no
3KOHOMMYECKOW GesonacHoOCTU.

4.7 NMpuBepXXeHHOCTb YeCTHOM
KOHKYpeHLUu

Mbl He nepefaem KOHMUAEHUMANBHYIO
MH(OPMaLMIO KOHKYpEeHTam
(HanpsIMyto UM KOCBEHHO), 0COBEHHO
OTHOCSILLYIOCS K LleHo06pa3oBaHuto,
pacLeHKkam, 3akas4nkam, pbiHKaMm.
PacnpocTtpaHeHune Takoro poaa
WHGOpPMaLK NPOTUBOPEYNUT OCHOBHBIM
ueHHocTam BMA v BpeouT penytaumm
KoMnaHuu. He packpbiBaiiTe Takue
haHHble, byasTe 0COGEHHO OCTOPOXKHbI
Ha BCTpeyax accoumaLmin U ToproBbiX
spMapkax. Mbl npogaem Hawm
N300peTeHnst N MHHOBaLMOHHbIE
NPOAYKTbI MO YECTHbIM LieHaM. Mbl
OTHOCUMCS K HaLLWUM MOCTaBLLMKaM

1 3aKasynkam C yBaXKEHWEM U B
COOTBETCTBUM C NpaBuiamn 1
MONOXEHUSIMWN O YECTHOWM KOHKYPEHLUMK,
YTO OTPa)keHO B IOrOBOpax MOCTaBKU.

Mbl abContoTHO He Npuemnem

Kpaxy KOMMep4eCKon TanHbl 1
KOH(MAeHUManbLHOM MHhopMauum ¢
Lernblo NpMobpeTeHns KOHKYPEHTHOTO
npenmMyLLecTsa.

4.8 MpaBwuna nponsBoAcTBa U
peknambl

MbI cTpEMUMCS K COBEpLLEHCTBY
Ka4yecTBa OKasblBaeMbIX YCMyr u
TOBapOB, KOTOPbIE Mbl MPeAaraem
3akas4mkam. Hawa uenb — 4ocTaBnATh
HaLly NPOAYKLMIO U MPOBOANTL
cepBuCHOe 0BCnyXMnBaHWe BOBPEMS,
Ha Ny4LLnX YCNOBUSIX U B UCTIPABHOM
coctosHun. BMA 6ynet v ganblie
NpPOEeKTUpPOBaThb, NPOV3BOAUTD,
npofaeatb U yCTaHaBNMBaThb

WCKITIOYMTENbHO Ge3onacHble TOBapbl N

obopynoBaHue.

Bompoc:
51 3a0BUT OTTPY3UTH TOBAp U3
I'epmannu B CILIA a7t ToproBoit

BBICTaBKH. MOM KoJIera cKa3ail
MHE, 4TO B TIONOOHOW CUTYaIuu
OH TIPOCTO TOJIOKIIT TIPSTIMET B

PYyHHYIO K1a/1b. JlomycTiMO Jin
MIEPEBO3KUTH TOBAP TAKUM 00pa3oM?

Bormpoc:

Ha BrIcTaBKE KO MHE ITOIOIIET
MPEe/ICTaBUTENb HAIIEr0 KOHKYPEHTa
1 COOOIINII, 9TO XOTeN ObI OOCYIUTH

CTPATETHIO COTPYIHAYECTBA,
BBITOJHYIO IS KaXKJI0T0 U3 Hac.
Mory v 51 TOWTH HA 3Ty BCTpEdy U
Y3HaTh, YTO OH MPEJIOKHUT?

Bompoc:

S xoTen OBl HaneyaTaTh OOBSIBICHHE
0 HOBOM MpoykTe. OKOHYATETbHBIC
TOKa3aHUs IPHUOOPOB yueTa
elle He JOCTYITHBL, HO 5 BCE JKe
XOYy PaccKasarh O TOM, UTO IO
9KCILTyaTaIl[AOHHBIM XapaKTEPHCTHKAM
HAIIl TOBAp 3HAYUTEIIFHO TIPEBOCXOIUT

TOBap KOHKYPEHTOB. Mory 11 5 310

cJeNaTh?

MbI JOmKHBI BCeraa octaBaTbCs
YeCTHbIMU 1 OBBLEKTUBHBIMY, KOFAA Mbl
pacckasblBaem O HaLIMX ToBapax u
ycnyrax. Bel 0683aHbl npegocTaensTe
TONbKO BEPHOE M TOYHOE OnucaHue
TOBapOB M YCMYr 1 COCTaBMsATb CBOE
CYXXOEHME O HUX, OCHOBBIBAsICb TOSBKO
Ha noATBepPXAEeHHON MHdopMaLmK.

Otser:

Her, ne nomyctimMo. Bbl 10/KHBI y3HATS,
KaK{e TAMOXKCHHBIE 1 9KCIIOPTHEIE TPABUIIA
NPUMEHSFOTCS K JAHHOW SIMHUIIE TOBapa.
J171s1 3TOTO0, MOXKAITYHCTA, CBSKUTECH C
Bammm pykoBoguTeneM 1 JUPEeKTopoM
0 SKOHOMHYECKOH O€3011aCHOCTH, YTOObI
00CyIUTh, MOXKETE JI BBl BBIBE3TH MPOIYKT
BMA u3 I'epmanuy, NOCKOJIBKY OH MOXKET

TI0ABEPrarbCsi Kak UMIIOPTHOMY, TaK U

SKCHIOPTHOMY KOHTPOJIIO B IPYTHX CTPAHAX.

OrTBer:

Her. CymiectByet OOJBIIION PUCK
TOTO0, 9TO ITOCEIICHHE TAKOMH
BCTPEYU MOKET MPUBECTHU K

AHTUKOHKYPEHTHOMY TIOBEIICHHUIO.

BexmBO OTKaXUTECh OT BCTPEUU

Y HEMEIEHHO TIPOMH(OPMUPYITE
JIMPEKTOpa MO0 SKOHOMHUYECKOU
0e301acHOCTH.

OrtsBer:

Her. be3 okoHYaTeNbHBIX JaHHBIX
Bbl HE MOXeTe PenoCTaBIsATh
KaKy0-T100 HH(OpMAIHIO
0 HOBOM TIPOITYKTE, TIOKa
OHA IOKYMEHTAJIbHO HE
MIOATBEPIKIICHA.
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4.9 3awmTa oKpyxatoLien cpenbl
Hawa uenb — MMHUMU3MpoBaTh
3arpsis3HeHve 1 nomorarb

3alUmLLaTb OKpY>KatoLLYo cpeay.

Mbl perynsipHo npoBepsiem Haluu
NpoAyKTbl U NpoLecCchl Ha NpeamMeT
3HeproaddekTnBHoCTU. Mbl
rapaHTupyem, 4To Mbl cobnogaem
BCE CYLLECTBYHOLLME 3aKOHbI,
npasuvna 1 Mepbl NPeAOCTOPOXHOCTH,
KacatoLmecs nepepaboTku Mycopa 1
He3arpsi3HeHusi aTMocdepbl.

4.10 NMpaBunbHoOe BeaeHue
OyXxranTepckon OT4eTHOCTU

Bce nokymeHTbl BMA gomkHbl
oTpaxaTb pearibHoe NornoXeHue
BELLE: peanbHbI pa3mep TpaH3aKuuin
1 pacxonoB. Bce cyeTta Ha ToBapbl
W YCNyrn OOMKHbI ObiTb BEPHLIMU,
TOYHBLIMW U NonHbiMK. CBeaeHus
00 aKTuBax, oba3aTenbcTBax,
noxopax u pacxogax BMA gormxkHbl
npenocTaBnsATbcst 6bICTPO U
KoppekTHO. Mbl npuaepxnBaemcsi
NMPUHLMMNOB CTPOroro BHYTPEHHETO
KOHTPOSS OTYETHOCTU ANs
obecneyeHnst TOYHOCTU HaLLNX
(PMHAHCOBbIX JOKYMEHTOB.

4.11 Hagnexawue oTBeThbl Ha
3anpocbl MHopMaLumn
Mel Bcerga 4omKHbIM 06pasom

OoTBEYaeM Ha 3anpochl
roCcyf4apCTBEHHbIX OpraHoB O
npoBepKax 1 paccrnefoBaHUsIX.

Ecnu Bbl nonyymnu 3anpoc o
rocynapCTBEHHON NpoBepke,
npeaMeT KOTOPOW HaxoamuTcs He B
Bawiei komneTeHuum, HemeaneHHo
obpaTtunTech kK CBOEMY pyKOBOAUTESO

ONs NonyYeHns AanbHenWnx ykasaHui.

4.12 O6weHune co CMU

OTKpbITOE U YecTHOE 0bLLeHne
ABNSIETCA OCHOBOW AN CO34aHus

1 nogaepXKaHna AOBEPUS HALLNX
3aKa34yMKoB, aKLIMOHEPOB U
3anHTEpecoBaHHbIX nuu. Ecnn

Bbl nonyuunu 3anpoc ot CMA o
npegocTasneHun nbom nHgpopmaumm
o BMA, noxanyicra, nepeHanpaBbTe
3Ty NpocbOy MeHeaxepy caWnTa.

Bompoc:

MHe nocTynui 380HOK OT
YKYPHAIHCTa MECTHOTO TIEYaTHOTO
W3JIaHKMS, KOTOPBIN XOTEN Obl
B3ATh Y MEHS HHTEPBBIO O HOBOM
HWHKAHUPHUHTOBOH MIPOTpamMMe,
KOTOPYIO MBI IJTAaHUPYEM
3aIlyCTUTh Ha CJIEIYIOLIEH HEAEe.

Urto MHE JienaTh B 3TOM CUTYaIUH?

OrtBer:

BbI He 10KHBI comTalaThest
Ha uHTEpBhO. [loXkanyiicra,
3aIUILINTE KOHTAKTHbIC
JIAHHBIE KyPHAIIICTA U
IepenaiTe ux B OTAE 10
CBSI3SM C OOIIECTBEHHOCTEIO,
KOTOpBIE 0(hOPMSIT 3ampoc Ha
MPEOCTaBICHNE HHOPMAITIH
JIOJDKHBIM 00pa3oM.



5. JInyHast HENPUKOCHOBEHHOCTD

JInuHbIe 1 paboYrie HHTEPECHI

5.1 KoHhnuKT nHTepecos

Mbl yBaXkaeM HENPUKOCHOBEHHOCTb
YACTHOW >XW3HWU HaLLWX COTPYAHUKOB
N He HaMepeHbl BMeLLUMBaTbLCA

B Baluy nunyHyo xusHb. B 10 xe
Bpemsi, BMA BuauT ceoen Lenbio
n3bexxaHne KOHMMMKTa JINYHBIX 1
paboymx NHTepecoB COTPYOHMKOB.
[ns npepoTBpalleHns KoHpmKTa
WHTepecoB, noxanyicra, ybegntecb B
TOM, 4YTO Bbl 4éTKO pasgensieTe Bawwm
Nn4Hble n paboune nHTepecsl. Mbl
oxuaaeM, 4To Bel coobmTe cBoemy
pykoBoauTento, ecnu Bawm nuyHble
WHTEepechl MOryT NOBNUATL Ha Balun
[enoBble peLleHnst.

B yacTHOCTH, Bbl HE MOXeTe:

- pabortaTb Ha gpyrue KoMnaHun unm
3aHUMMaTbCs NPEANPUHUMATENbCKOW
OesATenbHOCTLIO, Noka Bel
TpyZoycTpoeHbl B BMA (npu ycnosuu,
41O y Bac HeT Ha 3TO NMCbMEHHOTo
paspeLlueHnst oT oTaena nepcoHana unm
Bawwero pykosoauTens);

- OKa3blBaTb YCnyrn/nmocTaBnsATh
TOBapbl, aHanorM4Hble unu
KOHKypMpYytoLLMe C ToBapamu 1
ycnyramu BMA;

- 6paTb Ha paboTy YNEHOB ceMbM,
cynpyra/cynpyry, opy3en ans pabotbl B
Bawewm otgene unu xxe Ha JOMKHOCTb,
KoTopas HaxoauTcsa nog Bawwum
pykoBoAcTBOM. B nogo6How cuTyaumm
Bam Heobxogumo ByaeT 03ByunTh hakT
Hannuns OTHOLLEHWS C KaHOMAATOM,

a TaKkKe He NPUHUMaTb y4acTus B
peLlueHun o ero Hame Ha paborty;

- nHBecTupoBartb bonee yem 1 %

B YCTaBHOW KanuTan 3akas4quka,
npoAaBsua, NocTaBLUMKa Unm
KOHKypeHTa 6e3 npegBapuTENnbHOro
opobpeHusa Balero pykoBogutens.

5.2 Ucnonb3oBaHWe BO3MOXHOCTEN
KOMMNaHUM Ans JTU4YHOMN Bbiroabl
JTiobble aenoBble BO3MOXHOCTH,
KOTOpble NOSBMAIOTCS B pe3ynsrate
Bawew pabotel B BMA, npuHagnexat
KoMnaHun. 3anpeLLeHo Ucrnonb3oBaTh
nobyto cobectBeHHOCTs BMA mnu

*e nHdopmaumio BMA nnmn Bawe
nonoxenune 8 BMA ons Bawen nuyHomn

BbIroAbI/NPenMMyLLEecTBa, B 0COBEHHOCTM

[N OCHOBaHMUSI KOHKYPUPYOLLEro

Gr3Heca unu B paboTte Ha KOHKYPEHTOB.

Bormpoc:

Mos cynpyra TOIbKO 4To
JHIAIach padotsl. [lockombky
B OTJIeNe, T1e 5 paboTato, ecTh
OTKPBITasi BAKAHCHSL, 5T TyMarO
0 TOM, YTOOBI IPUHSTH €€
Ha BaKaHTHYIO JOJDKHOCTb.

Bo3moxHO 111 5T0?

Orser:
BMA Bmipage B3sTh Ha paboTy
Bamry cynpyry. Oqnaxko, 310

PeIICHUEC JOJLKHO OBITh IIPUHATO

HE3aHHTEPECOBAHHBIM JIIIOM M
Ha OCHOBAHUH KBaTM(HKAIIH
Bameii cynpyru. [oxanyiicra,
o0paTuTech B OTEI MepCoHaa,
YTOOBI 0OCYTUTH MOPSIOK ITON

MPOLIE/TYPBL.

BMA®
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6. 3ammTa nHpopMaIn
CoOcTBEHHOCTDH U akTUBBI BM A

6.1 3awuTa aktusoB BMA

B Baluu 06s13aHHOCTY BXOAMT 3aLUmLLaTh
COBCTBEHHOCTb KOMMaHUN U €€ aKTUBbI:
KOMMbIOTEPLI, TENEeOHbI, UHCTPYMEHT,
obopynoBaHue, TPaHCNopT,
KaHLIensipckue NpuHaanexHocTu

1 NPOBEPSITb, YTOObLI OHU He Bbinn
MCMopYeHbl, NOTEPSIHbI, UCMONb30BaHbI
HEe MO Ha3Ha4YeHWIo, BbIBPOLLEHbI UMK e
yKpageHbl. Bbl He JOMKHbI NO3BONATHL
TPETbMM NULIAM UCMOMNb30BaTh
cobctBeHHoCcTb BMA, ecnn y Bac Het Ha
3TO paspeLLeHust.

6.2 O6palueHue ¢
KOHdMAeHUNanbLHOM NHdopMaLmen
1 nHdopMaLnoHHas 6e3onacHoCcTb
Bce pokymeHTbl 1 Hpopmaums o
BHYTPeHHMX onepauusix BMA gormkHa
ObITb COXpaHeHa B TalHe.
KoHdmaeHumansHbIMU ABMSOTCS
durHaHcoBbIe, CTpaTerMyeckme,
TexHU4eckne JaHHble, OTHOCSLLMECSH K
nesitensHocTM BMA, a Taicke ToproBsble
1 KOMMepYECK/e CEKPETbI AEMOBbIX
napTHepOoB.

Moxanyicra, ydeautecs B TOM,

yT0 Bbl OCTOPOXHO ObpalLLaeTecs ¢
KOHbMAeHLmansHon nHgopmaumen,

B 0COBEHHOCTU, B MyBNMYHbIX MecTax
(noeapax, camoneTax, aBTobycax u T.4.).
BaLu komnbioTep 1nm apyrue anekTpoHHbIe
[OeBaliCbl AOIMKHbI ObITb 3aLUMLLEHbI

OT HECAHKLIMOHMPOBAHHOIO BXOAa,
[[ocCTyna U n3MeHeHus! MporpaMMHOTo
obecneyeHus.

Hawa IT-cryx6a MOXeT NpefocTaBuTh
Bam gononHutenbsHyto MHopmMaLmo

0 TOM, Kak obecrieunTb 6e3onacHoCTb
Balumx y4eTHbIx 3anuncer 1 yCTponcTB.

6.3 3awmTa nepcoHanbHbIX AaHHbIX
Mkl cobrupaem, obpabaTbiBaem,
Ucnonb3yeM nepcoHarnbHble faHHble
HalLWX COTPYAHWUKOB, NOCTaBLUUKOB

M 3aKa34MKOB TOSMbKO B AENOBbIX UK
pabouunx uensx. BMA He pasrnawaet
Takyto MHdopmaumio 1 3allmaeT eé.

6.4 CoumanbHble ceTn

CoumankHble CeTU SBMSAIOTCS BaXKHOM
YacTblo COBPEMEHHOTO B13Heca, 1xX
BIMSHWE B NMocrieaHee Bpems CyLLECTBEHHO
Bo3pacraet. [oxanyicra, yumTbiBanTe
nHTepeckl BMA, koraa ucnonb3yete cBom
coumarnkeHble ceTy. [MPOKOHCYNBTUPYITECH C
BaLuvm pykoBoaCTBOM 06 MCMOb30BaHMM
coupmanbHbIX CETEN.

Bormpoc:

S moapabarsiBaro reHepaTEHBIM
MOAPSITYHKOM C IETIBEO
JIOTIOJTHATEIEHOTO 3apa00TKa.

Mory 11 51 IepuoANYECKU
HCIIONB30BaTh MHCTPYMEHTHI
WITH CBAPOYHOE 000PYIOBaHUE
KOMITaHUH?

Bormpoc:

MBI ¢ foUephIO NEPUOANIECKU
WCHOJB3YEM MO KOPIIOPaTUBHBII
TUTAHIIET A7 BbIxona B IHTepHeT.
Omna cripocrita MEHsI, MOYKHO JTH €
U €€ TIOJIPyTe MOIB30BaThCs MOUM
HOYTOYKOM, TIOKa MEeHs He OyIeT B
TOpOJIE Ha 3THX BBIXOAHBIX. Mory

JIM 51 JaTh UM MOU IapoJib?

Bormpoc:

Mot komsiera OnpoCHn y MEHs
JIMYIHBIA HOMEp TenedoHa U
azipec Apyroro Koiery. S mory
MOJIETIUTHCS TAKOH UH(POpMaIen?

Bomnpoc:

Harm oten pazpabarsiBaeT HOBBIH
MPOAYKT. Mory JiH 5 OITyOJIMKOBATh
(hotorpadmro HOBOTro IPOAYKTA

WIH TOJEUTHCS MH(OpMarieit o
HEM B MOEM JINYHOM TIPOHIIC B
COIMATEHBIX CeTsIX?

Otser:

Her. D10 Gyzer paciieHeHo Kak
HEHaJUIeXKallee HCII0Ib30BAHIE PECYPCOB
BMA (icrionb30BaHME C IIEITBO JIMIHOH
BBITOJIBI) H, CJICIOBATEIIBHO, 3anperieHo. Ecim
y Bac ecTb Kakne-To BOIpOChl OTHOCHTEIBHO
HCIIOJIB30BaHMs aKTHBOB U COOCTBEHHOCTH
BMA 11151 1pO€KTOB, HAXOASAIIMXCSI BHE
JISSITENIbHOCTH KOMITAHUH, OXKAIIYHCTa,
obparurech K Bariemy pyKOBOIUTEIIO M
K€ B OT/IEJ TIEPCOHANA [UTsl IOy YeHHUs
MIICEMEHHOTO Pa3pEIICHHSL.

OrtsBer:

Her, ve moxere. [Tapomu
HEOOXOMMBI JUTSl 3aIIUThI
UH(OPMAIIMOHHON CHCTEMbI
BMA. BbI HU IIpy KakuX YCIOBHSX
HE JIOJDKHBI JETUTHCS 3TOU
uHpopMAaIHel ¢ KeM-T100.

Otser:

Touno Her! D10 nepcoHaNBHBIE IAHHBIE,
U TaKKe KOH(UICHIMATbHbIE JAHHBIC
MOTyYT UCIIONE30BATECS TOJIBKO B CBSI3U
C OINpEJIENICHHOM MPOU3BOICTBEHHOI

HEOOXOIMMOCTEIO.

Ortser:

Her, ne moxere. [loxkanyiicra, He
JISTITECh HUKAKOH MH(OopMarye
o npoxaykrax BMA, koTopsie
HaXOIISATCsI Ha CTaIiX Pa3padOTKU
WITH TIPELICTaBIISIIOT COO0M
KOMMEPYECKYIO TaiHy. Bo Bcex
OCTAJILHBIX CITyYasx, OKaylhcTa,
o0paruTech 3a KOHCYIbTALEeH K
Bamemy pykoBOIUTEIO.



7. KoHTakTHAs HH(DOpMAaLYS U TOMOILb
K komy oOpatuThcs 3a momolso B BMA

7.1 JononHuTtenbHas nHcdopmauma
M KOHTaKTbl

[ns nonyyeHns KoHcynsTaumm no
pa3nMyHbIM 3TUYECKMM BONpocam unu
Xe B cny4ae, ecnu Bbl nogospesaete
Koro-To B HapyleHun Kogekca

UNu Apyroro 3akoHa, noxanymcra,
obpaTtuTechk k Bawemy HayanbcTBy, B
OTAen nepcoHana unn AMpekTopy no
3KOHOMWMYeckol besonacHoOCTU.

7.2 lnpeKTOp NO 3KOHOMUYECKOM
6e3onacHocTn

Legal Counsel
compliance@bma-worldwide.com

7.3 OTnpaBka coobLeHnn Yyepes
noprtan 3awuTbl ocBegoMuUTenemn
Bbl Takke moxeTe
BOCMOS1b30BaTbLCS MOPTANom
3awmnTel oceegommTenen. C ero
NMOMOLLIbIO Bbl MOXKETE COObLLUTL O
BO3MOXHbIX HapYLUEHUAX
6e30nacHo, aHOHUMHO,
KOHpmaeHLmansHo u B noboe
Bpemsi.

CoobLLeHne Takke MOXHO
OTNpaBuUTb Yepe3 Hall CalT unm
HEeNnocpeaCcTBEHHO MO crieytoLei
CChbINKe:
https://tinyurl.com/bma-whistlereport
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