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Over the past few years, BMA has gradually
expanded its engineering capacities and potential
both in Braunschweig and at other BMA Group
sites, to be able to provide an even wider range
of services whenever required. This constantly
growing engineering network offers additional
benefits to investors and plant operators alike.

This issue of BMA Information again reports on
projects that are either underway as international
collaborations within the BMA Group's engineer-
ing network, or have already been successfully
implemented.

Local presence forimproved customer access-
ibility is a key factor, which BMA has strength-
ened by establishing subsidiaries at a number
of locations. This local presence means shorter
response times and also better communication,
because the necessary language skills are avail-
able and cultural aspects, too, can be better dealt
with. The local companies also have in-depth
knowledge of the customer’s concerns, the condi-
tions on site, and any related issues.

Depending on the project at hand, a team of
experts is put together that reflects the know-
how of the BMA Group. At BMA, such teams
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may in some cases consist of staff from three of
the Group's sites, representing up to five differ-
ent nationalities. Since the same systems, tools
and processes are used throughout the entire
Group, consistently high quality standards can
be ensured for equipment supplies and services.
More than 50 members of the Group's staff are
available for engineering tasks, and external
capacities with the necessary know-how may in
addition be called in from time to time. This gives
BMA quick access to a large pool of staff, allowing
the company to flexibly respond to a very wide
range of requirements.

For its engineering services, BMA uses the
latest tools and appliances. For instance, the
Comos software application, for the efficient
preparation of most engineering documents.
Defined standards, a high level of user friendli-
ness and consistent change management in all
documents are features of this software that
provide for a high degree of accuracy. As already
mentioned, the entire Group works with the same
systems and tools for fast and easy information
and data exchange.
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